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Havlng a cafe where the clientele pays what it thinks a meal is worth seems like
a difey business model, but it works — with some adjustments along the way
— fir Denise Cerreta, who founded the One World Cafe in Salt Lake City six

L3
yeals ago. or Perlane
_ ‘ freatment.
Anggher adjustment was implemented at the 41 S. 300 East establishment - .
Tuekday: play money. Instead of customers being served then making their Mike Terry, Deseret News Hoins anid -
confibution to the nonprofit on their way out, diners select a small card with a Chef Giovanni Bouderbala dishes up a meal at the One L
nuntber from one through 10 written on it, hand it to the server then "build" the World Cafe where the price structure has been
sizelof their plate of food. The number corresponds with a dollar amount and revaniped; "
poron size. They then deposit the real green through the slot of a small cash SRR RETOR)
boxfoefore they sit down.
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Whither selecting food from grocery store shelves to choosing an entree at a
resfhurant to portion sizes taken at the dinner table at home, everyone can take
a sdcond and think about how much they really want, Cerreta said.

Thal's one of the ideas behind introducing the pre-pay tickets at the cafe.
Cuglomers have to stop and think about how much food they really want, said
Cerfleta, who is travelling to Highland Park, N.J., today to help charitable
grofips establish two cafes based on her model.
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all, One World Cafe went through some labor strife when the main chef

et go and some employees quit, citing a clampdown on the rather loose
ule that the staff kept but didn't allow a consistent monitoring of actual
orked or tracking food inventory.

g a payroll and time clocks has helped the cafe get through its usual slow
r season and, given the dive in the economy, have meant survival. The
ifless side had to stay intact if the other philanthropic side of the operation
oing to stay up and running, she said, adding that although the concept
seem limiting or not workable, a few local for-profit restaurants have

cted her about setting up a modified version of the model.

downturn in the economy is dictating a lot of rethinking and changes
s the industry," she said. "Despite what people might assume about the
the model can produced between 4 percent to 11 percent profit."

where around 2 percent to 3 percent is considered a working profit
n in the food preparation industry.

gh Cerreta plows all profit back into her business, "there is potential in
ilea for anyone willing to try it," she said.
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